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       10 December 2009 
 

 
 

Invitation to bid for the Modes of Transmission modelling project  

in Asia 
 
UNAIDS is seeking technical assistance to conduct studies in six countries in Asia to 
estimate the distribution of new infections by mode of exposure.  The detailed 
specifications of the work to be performed are outlined in the attached Terms of 
Reference. 
 
The purpose of this letter is to ask whether your organization/company would be 
interested in submitting a formal bid to carry out this work on behalf of UNAIDS. If so, 
we should be grateful if you would submit a proposal including no more than 5 pages for 
the technical application and 1 page for the financial application. 
 
The technical proposal should provide information on the following specific items: 

1. Description of the proposed process as per the attached terms of reference  
2. Description of experience in infectious disease modelling and HIV epidemiology  
3. Experience in modelling the HIV epidemic in Asia 
4. Number of experienced staff who will be involved in this effort 

 
The financial proposal should include an itemized budget for 1 year and should include 
travel plans to provide in-country training and technical assistance to the selected Asian 
countries.   
 
In an annex, please include the details of your staff who will be engaged in the work, the 
level of effort and rate for each staff position, together with copies of their CVs. 
 
UNAIDS will issue a 12 month contract to the successful bidder, covering the period March 
2010 to  February 2011. 
 
If your organization is interested in undertaking the above work, please send your 
quotation in a sealed envelope to the following address: 
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UNAIDS  
Attn Francisco Martinez, Chief, Budget, Finance and Administration  
20, avenue Appia 
1211 Geneva 27 
Switzerland 
 
Please add in large letters on the outside of the envelope “UNAIDS Modes of Transmission 
modelling in ASIA -- SEALED BID - DO NOT OPEN” and the following reference: 
EMP/EAD/PG/mbi/25.01.2010 
 
The envelope should contain a sealed envelope with the technical proposal, clearly 
marked “Technical Proposal”, and a separately sealed envelope with the financial 
proposal, clearly marked “Financial Proposal”. 
 
The deadline for receipt of proposals is the close of business on Monday 8 February 2010. 
The proposal can either be sent by registered mail or be hand carried to the office of the 
Chief, Budget, Financial and Administration where they will be registered with the date 
upon which they were received.  You can also send your proposals through email at the 
following addresses: for technical bids only - technicalbids@unaids.org and financial 
bids only – financialbids@unaids.org. 
 
 
All bids will be opened, and a decision made regarding the organization to which the 
contract will be awarded based on demonstrated ability to carry out the job, experience 
and cost. We will contact you by mid-February 2010 to let you know whether or not your 
bid was successful. 

We look forward to hearing from you on the above. If you have any questions, please do 
not hesitate to contact Ms Marie Breton-Ivy, on email bretonivym@unaids.org –copied to 
Dr. Peter Ghys, on email ghysp@unaids.org. 
 
      Yours sincerely, 
 
 
      Peter Ghys,  

Chief  
Epidemiology and Analysis Division 
 
 
 

ENCL:  TOR for “Analysing the modes of HIV transmission in Asia” 
cc:  Chief, Budget, Finance and Administration 

mailto:technicalbids@unaids.org
mailto:financialbids@unaids.org
mailto:bretonivym@unaids.org
mailto:ghysp@unaids.org
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TERMS OF REFERENCE 
 

Support to “Analysing the modes of HIV transmission in Asia” 
 
 
Background 
 
Achieving universal access to HIV prevention requires planning and delivery of programs 
based on a solid understanding of the modes of HIV transmission within a population. 
UNAIDS has developed an Excel spreadsheet  to model the various modes of 
transmission in a country at a particular point in time (known as the Modes of 
Transmission model) while the East-West Center has developed the Asian Epidemic 
Model to study the transmission modes of the epidemic over time. Both of these models 
take as inputs the prevalence of HIV and STI infections by the various populations at risk 
of infection, sizes of those populations, frequencies of the particular behavioral acts that 
expose them to HIV, and transmission probabilities per exposure act.  
 
The proposed work on the analysis of modes of HIV transmission in Asia, described 
herein, intends to apply these two tools in several countries to analyze the distribution of 
new infections by mode of exposure and use this information to make recommendations 
on national prevention strategies in the selected countries. The main objective is to help 
countries become more systematic in the approach to prevention.  
 
 
Proposed Process  
 
A review of available data on HIV and STI infection and related behaviors will be 
undertaken in a number of countries in Asia as part of this process. These reviews will 
then be used to populate the relevant spreadsheets in the application of the Modes of 
Transmission (MOT) model in 3 countries and Asian Epidemic Models (AEM) as well as 
MOT workbooks in 4 other countries. Data allowing, this work will be done nationally (or 
else in selected provinces or regions). The models will be used to estimate the 
distribution of new infections in the country and to make evidence-based 
recommendations for prevention efforts. The outputs of the AEM and MOT models will 
be compared in those countries where both are being applied. The results will be 
summarized in country reports and presented at national workshops and at a regional 
technical review meeting, planned for sometime in 2010. Reports will be finalized by 
early 2011. 
 
The international consultants will work with the selected countries in reviewing available 
data and applying the MOT and Asian Epidemic Models. 
 
The proposed countries for application of MOT and Asian Epidemic models between 
March 2010 and February 2011 are:  
       MOT:                  Nepal, Philippines   
       AEM and MOT:  Cambodia, Indonesia, Myanmar and Vietnam 
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Activities 
 

Technical support from the international consultants for the “Analysing the modes of 
HIV transmission in Asia” project in the selected countries in Asia will include: 
 

a. Provide support to analysing the modes of HIV transmission in Asia, in 
Cambodia, Indonesia, Myanmar, Nepal, Philippines, and Vietnam.  

b. Work with selected country teams to review available data and to apply 
MOT and AEM models.    

c. Together with country teams, prepare detailed documentation describing 
the data inputs and assumptions used in the MOT and/or AEM models.  

d. Summarize the results in country reports in collaboration with country 
teams.  

e. Prepare a regional report summarizing the overall findings and 
recommendations. 

f. Support a regional technical review meeting and selected national 
dissemination meetings to report back on the process and 
recommendations.  

 
 

Deliverables 
 
Key deliverables will include: 

 
• Asian Epidemic Models and associated documentation developed in 

collaboration with national teams for Cambodia, Indonesia, Myanmar and 
Vietnam. 

• MOT workbooks and associated documentations developed for the above 
countries as well as for Nepal and the Philippines 

• Country-specific and regional reports on the Analysing the modes of HIV 
transmission in Asia, including a summary of epidemiological data (5 –10 
pages), modeling data inputs and results (approximately 10-20 pages)and 
recommendations for prevention efforts (approximatly 5 pages). 

 
 
Duration 
 
The project will take place from March 2010 to February 2011. 
 
 
 
Travel 
Provision should be made for travel as follows: 
1) to initiate the project in 3 countries (typically 3 days per country); 
2) to support the regional report-back meeting; 
3) to support national dissemination meetings in all 6 countries (typically 3 days per 
country). 
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1. GENERAL AND CONTRACTUAL CONDITIONS 

 
The general terms and conditions of the contractual agreement ("the Contract") between UNAIDS 
and the selected bidder ("the Contractor") will include provisions as set forth in this section, and 
will cover the following issues: 
 

• responsibilities, indemnities and liabilities of the Contractor(s) and UNAIDS; 
• conditions concerning the termination of the contract(s); 
• clear deliverables and acceptance procedures; 
• payment terms tied to the satisfactory completion of the work; 
• training and post implementation support; 
• allowance for changes; 
• warranties and representations; 
• notices. 

 
Services under this Contract will be supplied on a fixed-price basis in a UN convertible currency 
(preferably US Dollars), based on the UN exchange rate of the date of invoice.  
 

1.1 Responsibility 
 
The Contractor will be responsible to ensure that the services rendered under the Contract are in 
accordance with the specifications and within the time prescribed. 
 

1.2 Source of Instructions 
 
The Contractor shall neither seek nor accept instructions from any authority external to UNAIDS 
in connection with the performance of its services under this Contract. The Contractor shall 
refrain from any action which may adversely affect UNAIDS and shall fulfil its commitments with 
the fullest regard to the interests of UNAIDS. 
 

1.3 Warranties 
 
The Contractor will warrant and represent to UNAIDS as follows: 

1) The deliverables shall meet the specifications and shall function in a manner which is fully 
adequate to meet its intended purpose. The Contractor furthermore warrants that the 
deliverables shall be error-free, in that the Contractor shall correct any errors in the 
deliverables, free of charge, within fifteen days after their notification to the Contractor, during 
a period of at least six months after completion of the work. It is agreed, however, that errors 
and other defects, which have been caused by modifications to the deliverables made by 
UNAIDS without agreement of the Contractor are not covered by this paragraph. 

2) The deliverables shall, to the extent it is not original, only be derived from, or incorporate, 
material over which the Contractor has the full legal right and authority to use it for the proper 
implementation of this Contract. The Contractor shall obtain all the necessary licenses for all 
non-original material incorporated in the deliverables including, but not limited to, licenses for 
UNAIDS to use any underlying software, application, and operating deliverables included in 
the deliverables or on which it is based, so as to permit UNAIDS to fully exercise its rights in 
the deliverables and the software without any obligation on UNAIDS’s part to make any 
additional payments whatsoever to any party. 
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3) The deliverables shall not violate any copyright, patent right, or other proprietary right of any 
third party and be delivered to UNAIDS free and clear of any and all liens, claims, charges, 
security interest and any other encumbrances of any nature whatsoever. 

4) The Contractor, its employees and any other persons and entities used by the Contractor 
shall furthermore not copy and/or otherwise infringe on the copyright of any document  or 
other material (whether machine readable or not) to which the Contractor, its employees and 
any other persons and entities used by the Contractor have access in the performance of this 
Contract. 

5) Except as otherwise explicitly provided in this Contract, the Contractor shall at all times 
provide all the necessary on-site and off-site resources to meet its obligations hereunder. The 
Contractor shall only use highly qualified staff, acceptable to UNAIDS, to perform its 
obligations hereunder. 

6) The Contractor shall take full and sole responsibility for the payment of all wages, benefits 
and monies due to all persons and entities used by it in connection with the implementation 
and execution of the Contract, including, but not limited to, the Contractor’s employees, 
permitted subcontractors and suppliers. 

1.4 Legal Status 
 
The Contractor shall be considered as having the legal status of an independent contractor and 
as such there will be no employer/employee relationship between UNAIDS on the one side and 
the Contractor or any person used by the Contractor on the other side. 
 
Thus the Contractor shall be solely responsible for the manner in which the work is carried out. 
UNAIDS shall not be responsible for any loss, accident, damage or injury, including, but not 
limited to, damage to test equipment, spare parts and other property, suffered by the Contractor 
or persons or entities claiming under the Contractor, arising during or as a result of the 
implementation or execution of the Contract, including travel, whether sustained on UNAIDS 
premises or not. 
 
The Contractor shall obtain adequate insurance to cover such loss, accident, injury and damages, 
before commencing work on the Contract. The Contractor shall be solely responsible in this 
regard and shall handle any claims for such loss, accident, damage or injury. 
 
Nothing in or relating to the agreement with the Contractor shall be deemed a waiver of any of the 
privileges and immunities of UNAIDS in conformity with the Convention on the Privileges and 
Immunities of the Specialized Agencies approved by the General Assembly of the United Nations 
on November 21, 1947 or otherwise under any national or international law, convention or 
agreement. 
 

1.5 Relation Between the Parties 
 
The Contract does not constitute a partnership between the Parties or to constitute either Party 
as the agent of the other. 
 

1.6 Waiver of Breach 
 
The waiver by an act, omission or knowledge of either Party, its agents or its employees of any 
provision or breach of the contract shall not prevent subsequent enforcement of such provision or 
excuse further breaches. 
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1.7 Liability 
 
The Contractor hereby indemnifies and holds UNAIDS harmless from and against the full amount 
of any and all claims and liabilities, including legal fees and costs, which are or may be made, 
filed or assessed against UNAIDS at any time and based on, or arising out of, breach by the 
Contractor of any of its representations or warranties under the Contract, regardless of whether 
such representations and warranties are explicitly incorporated here in or are referred to in any 
attached Appendices. 
 
 

1.8 Assignment 
 
The Contractor shall not assign, transfer, pledge or make other disposition of this Contract or any 
part thereof, or any of the Contractor's rights, claims or obligations under this Contract except 
with the prior written consent of UNAIDS. 
 

1.9 Officials not to Benefit 
 
The Contractor warrants that no official of UNAIDS has received or will be offered by the 
Contractor any direct or indirect benefit arising from this Contract or the award thereof. The 
Contractor agrees that breach of this provision is a breach of an essential term of this Contract.  
The Contractor also warrants that it is not and will not be involved in, or associated with, any 
entity involved in terrorism. 
 

1.10 Indemnification 
 

The Contractor shall indemnify, hold and save harmless, and defend, at its own expense, 
UNAIDS, its officials, agents, servants and employees from and against all suits, claims, 
demands, and liability of any nature or kind, including their costs and expenses, arising out of 
acts or omissions of the Contractor, or the Contractor's employees, officers, agents or sub-
contractors, in the performance of this Contract. This provision shall extend, inter alia, to claims 
and liability in the nature of workmen's compensation, products liability and liability arising out of 
the use of patented inventions or devices, copyrighted material or other intellectual property by 
the Contractor, its employees, officers, agents, servants or sub-contractors. (These obligations 
shall not lapse upon termination of the contract) 

1.11 Contractor's Responsibility for Employees 
 
The Contractor shall be responsible for the professional and technical competence of its 
employees and will select, for work under this Contract, reliable individuals UNAIDS will perform 
effectively in the implementation of this Contract, respect the local customs, and conform to a 
high standard of moral and ethical conduct. 
 

1.12 Subcontracting 
 
Any intention to subcontract aspects of this contract must be specified in detail in the tender 
submitted. Information concerning the subcontractor, including the qualifications of the staff 
proposed for use must be covered with same thoroughness as the prime contractor. No 
subcontracting will be permitted under this Contract unless it is proposed in the initial submission 
or formally agreed to by UNAIDS at a later time. In any event, the total responsibility for the 
Contract rests with the prime contractor. 
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1.13 Place of Performance 
 
 
 
 
 

1.14 Language 
 
The internal communications of the work performed for this project, management and contractual 
communications for this project will be executed in English. 
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Unit Name 
Cluster 

1. PERSONNEL 

 

1.1 Approval of Contractor Personnel 
 
UNAIDS reserves the right to approve any employee, subcontractor or agent furnished by the Contractor. 
All of the Contractor’s employees, subcontractors or agents performing work under this Agreement must 
have appropriate levels of experience and be adequately trained to perform the services. UNAIDS 
reserves the right to undertake an interview process as part of the approval of Contractor personnel. 
 
The Contractor acknowledges that the skill and experience of the Contractor's personnel proposed to be 
assigned to the project are material elements in UNAIDS’s engaging the Contractor for the project.  
Therefore, in order to ensure timely and cohesive completion of the project, both parties intend that 
personnel initially assigned to the project continue through to project completion. Once an individual has 
been approved and assigned to the project, such individual will not thereafter be taken off the project by 
the Contractor, or reassigned by the Contractor to other duties involving comparable employment by the 
Contractor while the project is in progress and for so long as there has been no suspension.  
Circumstances may arise, however, which necessitate that personnel be substituted during the progress 
of work due to delays or due to promotions, termination, sickness, vacation or other similar material 
change in the employment circumstance of the employee, at which time a replacement of comparable 
background and experience may be substituted, subject to approval of UNAIDS.  
  
UNAIDS may refuse access to or require replacement of any employee, subcontractor or agent of the 
Contractor if such individual renders, in the sole judgment of UNAIDS, inadequate or unacceptable 
performance, or if for any other reason UNAIDS finds such individual does not meet its security or 
responsibility requirements. The Contractor shall replace such an individual within fifteen (15) business 
days of receipt of written notice.  The replacement will be comparable in skills required and will be billed 
at a rate that is equal to or less than the rate of the individual being replaced. 
 

1.2 Project Managers 
 
Each party shall appoint a qualified project manager (“Project Manager”) UNAIDS shall serve as such 
party’s primary liaison throughout the course of the project including the Services.  The Project Manager 
shall be authorized by the respective party to answer all questions posed by the other party and convey 
all decisions made by such party during the course of the project including the Services and the other 
party shall be entitled to rely on such information as conveyed by the Project Manager. 
 
The Project Managers shall meet on a monthly basis in order to review the status of the project and 
provide UNAIDS with reports.  Such reports shall include detailed time distribution information in the form 
requested by UNAIDS, which will be used to provide the Contractor’s billing information to UNAIDS and 
shall cover problems, meetings, progress and status against the implementation timetable. 
 

1.3 Foreign Nationals 
 
The Contractor shall verify that all its employees, agents and subcontractors are legally entitled to work in 
Switzerland and other countries required by the nature of the assignment.  UNAIDS reserves the right to 
request legally mandated Contractor-held documentation attesting to the same for each employee, agent 
or subcontractor of the Contractor assigned to work on the project.  Each party hereby represents that it 
does not discriminate against individuals on the basis of race, gender, creed, national origin, citizenship. 
 

1.4 Compliance with UNAIDS’s Policies 
 
The Contractor shall at all times comply with and ensure that the Contractor and each of its 
subcontractors and their employees and agents comply with any applicable laws and regulations and any 
UNAIDS policies and all UNAIDS reasonable written direction and procedures relating to:  (i) occupational 
health and safety, (ii) security and administrative requirements, including, but not limited to computer 
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network security procedures, (iii) sexual harassment, (iv) privacy, (v) general business conduct and 
disclosure, (vi) conflicts of interest and (vii) business working hours and official holidays. 
 
In the event that the Contractor becomes aware of any violation or potential violation by the Contractor, its 
subcontractor or any of their employees or agents, of any laws, regulations, UNAIDS policies or of other 
UNAIDS reasonable written directions and procedures, the Contractor shall immediately notify UNAIDS of 
such violation. UNAIDS, in it sole discretion, shall determine the course of action to remedy such 
violation, in addition to any other remedy available to UNAIDS in law or equity or under this Agreement. 
 

1.5 Ethical Behaviour 
 
UNAIDS, the Contractor and each of the Contractor’s subcontractors and their employees and agents 
shall adhere to the highest ethical standards in the performance of this Agreement.  
 

1.6 Engagement of Third Parties and use of In-house Resources 
 
The Contractor acknowledges that UNAIDS may elect to engage Third Parties to participate in or oversee 
certain aspects of the project and that UNAIDS may elect to use its in-house resources for the 
performance of certain aspects of the project. The Contractor shall at all times cooperate with and ensure 
that the Contractor and each of its subcontractors and their employees and agents cooperate, in good 
faith, with such Third Parties and with any UNAIDS in-house resources. 
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